
October 3 SIT Agenda (I am sorry I cannot be there this afternoon, but I have added some explanations 
on agenda items that have been brought to me as SIT chair) We miss you Rollins! 
 

1. The vocabulary city webinar that was originally scheduled for 15 minutes on the 3rd is now 
Wednesday the 5th for 15 minutes. Sorry for this, but she had something come up. I will try to cut 
15 minutes off of this meeting, but I will have more information about how to write our new School 
Improvement Plan after tomorrow’s training.  
*Staff will participate in webinar on Wednesday and make a clear decision. 

 
2. School Improvement Plan (via NCStar process) 

*Intro to NCStar 
*Went through indicators (12) and breaking it down 
*Showed Wise Ways (cheat sheet) 
*We added more to the "current level of development/implementation"/conversation about 
indicators 
*Starred possible key indicators. 

1. C2.01 (data use and PD) 
2. El.06 (communicates home) 
3. B3.03 (principal monitor in classroom) 
4. A2.04 (curriculum and align lesson plans) 
5. A4.06 (kids social/emotional) 

 
3. RAP vs. RACE (writing strategy)  

*RAP: Restate Answer Prove  
*Mrs. Clay spoke about the difference between RACE and RAP 
*We need to decide how to address with K-2 and 3-5 
*RAP will use K-2 and 3-5 RACE. 

 
4. PBIS reminders- please make sure that one home room stays with students who did not earn 
enough stamps to attend celebration and the other home room teacher should go with students to PBIS 
celebration...do not just drop off...we should be with our students to celebrate this achievement of 
earning enough stamps! 

*Celebrate with your kids!! :) 
 
5. TIME- PLEASE make sure to remember to be on time for specials, lunch and any school 
events...EVERYONE'S TIME IS IMPORTANT!!!  Being too late can put everyone behind and starts a 
ripple effect. 

*Time is important.  Get to school on time.  
*PLC keep time better. Set a timer/5 minute warning for transitions. 

 
6. Duty Coverage- Please make sure to get someone to cover your duty of you are not going to be 
there. 
 *GET coverage! Send out an email.It is important your duty is covered. 
 
7. ½ sub coverage for planning?? Take this from PD monies (Hold until we develop SIT plan) 

 *Check email for Meredith College PD over the summer (get there and hotel covered) 

 
Next FULL SIT  meeting...10/17 

 


